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Rules for the afternoon

e Ask questions

 Challenge me

 Download the presentation from
www.nonlinemarketing.com

 If you get really stuck you can email me
davidhughes@nonlinemarketing.com

I'm around at the end if you want more help!
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Stick to the brief...

E-marketing. This practical workshop shows
you how to create websites that will
support your business objectives. Discover
how you can use Google, display
advertising, email and other on-line
marketing tools to find and retain
customers.
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It's the start of a journey

 Huge amounts to discover
* Lots of free resources
* Be Inquisitive
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There's a lot to cover...

Acquisition Retention Management
Natural Search Landing page optimisation Strategic Planning
Paid search Web customer journeys On-line measurement
Affiliate Marketing Conversion tracking Database management
Display Advertising Personalisation techniques  Legal issues
Viral Marketing Email marketing Digital design and usability
Widgets Mobile Media Optimisation
On-line PR Integrating with off-line channels
RSS
Blogging
Social Media
Podcasting
Wiki's
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So much to cover, so little time!

 \What are your business objectives?
* Building a great web experience

e Driving Traffic

 Measurement and testing

o Keeping people engaged
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It’s a jungle out there

* Web sites and traffic can get very
expensive

 Lots of stuff you can do for free
— Natural Search
— Blogging
— Customer feedback
— Forums

e Or for alow cost
— Paid search
c2e susimesdhEfiliat@<marketi Nng 8
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The 2 minute summary

o \Work out your business objectives
 Make the web site deliver them

e Get to know and love Google

 Play around with blogs and audio/video

 Explore Facebook and other social
networks

 Drive traffic to your web site from off-line
. Keep testing and playing arounc
. 1sider “pay for performance” pricing
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Face your fears!

e Google Is your mentor
o Ask it simple guestions, it will give you

GOL)S[Q [how does HTML code wark

Search: & theweb O pages fram the UK
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It’s all out there...

e Supplier websites
— Design — www.useit.com
— Search — www.Google.com/support/webmasters
— Analytics — www.Omniture.com
— Email — www.Emaillabs.com
— Blogging — www.wordpress.com

 Knowledge sharing sites
— www.E-consultancy.com
— www.Knowledge Storm.com
— www.Marketing Sherpa.com
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Every man has his trade

e Suppliers abound
e Google “Search Marketing consultant”
e Or “emall marketing management”

e Emall broadcast from £20 a month
o WWW.constantcontact.com

 Borrow a search marketer for £300 a day
e Use web designers who build nice sites

It will be much cheaper than you think!
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I'll need a few helpers...

 \Who wants some free consulting?

 Who wants free ideas from bright
graduates?

* \WWho Is going to share their business
plans?
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Where do you start?
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the practice

promating products and services

using digital distribution channels

tirmely, relevant, personal and cost-eftective manner.
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Get your web site right first!!

Dave Chaffey
17 www.davechaffey.com
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Begin with your business goals

 Who are your customers?
 What do you want them to do?

e Break things down into “successful
outcomes”

— Find your web site
— Spend some time looking around it
— Engage with you
— Ring you
— Visit
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And your marketing objectives

« How many sales to break even?
 \What price can you charge?
 What Is your “allowable cost per sale”

GZ2E Business Start-up Week 19



The sales funnel

e Get 100 to your site
e 10 call you
e 1 person buys

GZ2E Business Start-up Week 20



The sales funnel

e Get 100 to your site @ 50 pence is £50
« 10 call you...that's £5 per call
» 1 person buys...that’s £50 per sale

Can you afford £50 per sale?
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Optimisation

 What Iif we get people to our site for less?
e What If more people call us?
e What Iif we convert more?
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Let’s try again

« Get 100 to your site @ 20 pence is £20
e 20 call you...that's £1 per call
e 2 people buy...that’'s £10 per sale

Can you afford £10 per sale?
We'll come back to this later
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There are three aims

e Drive traffic
— Search, advertising, PR, emaill, affiliates

e Convert traffic
— Register, research, buy

o Keep people
— Personal log-ins, email, communities

Acquisition. Conversion. Retention
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Driving traffic? That's the old
W

JON/

Search
marketing

Email Your Affiliate
marketing website marketing

Display

advertising
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The beating heart pushing content
Out...

Newsletter
Alerts
Updates

Competitions Social Your
Discussion bzitéwo;ke website Blogs Staff
Connection Pag Customers

News
RSS feeds Alerts

Updates
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Building a web site

Start with the business objectives
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What do you want to do?

* Let people know you're out there
e Tell them what you do

e Share some information

e Get them to come and see you

e Sell them something

 Then something else

e Then tell their friends
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Obsess about Successftul

Outcomes

« Attracting Visitors — driving traffic
« Keeping them on the site - engagement

e Getting them to do something —
conversion

— Sign up for a newsletter
— Download a document
— Watch a sales video

— Ring you

— Visit

GZ2E Business Start-up Week 29



What do Google want me to
do?
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And HMV?
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AMmazon?
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Share Information...

 \What data do people need to “buy” from
you?
— Business location
— Prices
— Avallability
— Testimonials
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As a medium the internet is brilliantly
efficient at shifting information from the
hands of those that have it into the hands
of those that do not.

Freakonomics: A Rogue Economist Explores the
Hidden Side of Everything by Steven D. Levitt and
Stephen J. Dubner
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Information just wants to be
free

Nicholas Negroponte, 1996
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It's also about persuasion

Do you seem credible?
e Are you interesting?

e Authoritative?

* Exciting?

e Luxurious?

You can persuade just with design...
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Work hard on look and feel
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Can you hear the seagulls?

GZ2E Business Start-up Week 38



There’s lovely
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Feel the country air?

GZ2E Business Start-up Week 40



Global, yet local...
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Who caught your tea?
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Wish you were here?
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Do they feel credible?
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Blogging

* On-line diary

o Great content for natural search...see later
 Chance to share a passion

e Be transparent, be honest

* People like that

e Get one for free
— WWwW.wordpress.com
— www.blogger.com
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Authors Blog
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Every Book has its Blog
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Go surfing

* Find nice sites

o Work out what you like

o Copy It!

o Tell a designer “you want one like that”
e Get 3 quotes

* Also ask what would make it cheaper

* Ask them what support they offer
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Throw away old technology
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Audio and Video

 Audio Interviews — better than white
papers
 Video tours of your offices

Click here to view promotional video of Technium Aberystwyth
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HF podcasts whenever, wherever yvou want
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AJAX - Amazon.com Loose
Diamonds
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Mash-ups
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Web page on a web page
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Visit www.thomson.co.uk
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Golf Club Mash-up
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Now for the words...sell benefits
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Use persuasive words

e Galin their attention

* Ask guestions

o Sell benefits

 Break down the cost

e Use pace

e Excitement

e Fear, uncertainty and doubt
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Navigation - don’t make me
think

The reservoir of goodwill

GZ2E Business Start-up Week



What's a link?
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How’s your Reservoir?
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Summary of good web design

o Keep it clear

e Focus on successful outcomes
 Don’t confuse people

e Borrow the best ideas
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And your homework...

www.sensible.com
WWWw.uselt.com
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Now we need some VisItors

Driving Traffic
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Lots of ways to attract people

e Search Marketing

e Partner (affiliate) marketing
* Display Advertising
 On-line PR

e Emall Marketing

e Direct Mall

* Press Ads
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And lots of Pricing Models

e Tenancy

e Cost per thousand

e Cost per click

e Cost per action

e Cost per sale

e Combinations of above
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Banner advertising

e Using pictures to get people to your web
sSite

 Buy them on a CPA for least risk

o Consider where your target market go on-
line

e Ask customers what sites they go to

o Chat with them about ad options
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The Creative assets

o Specific shapes and sizes of advert
e Can be static or animated images
 May use sound, video and animation

 Will take people to a new page when
clicked
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On-line Performance
Measurement

e Impressions

* Clicks (click-through, in-unit, mouseover)
e Leads

o Sales

e Total Sales

* Average Order Value

o Lifetime value
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Budgeting is all about risk

e Cost per Thousand
— Advertiser takes all the risk

e Cost per Order
— Publisher takes all the risk
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This Is a simple Media Plan
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Ad serving technology

 Manages the media placements

e Serves creative Into pages

* Tracks responses, caps frequency
 Optimises campaigns — what works best
 Determines who gets paid what
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How adserving works

© ®

User goes to a site. The site
loads,

Page needs an advert to be
placed on it

Publisher Ad
URL Server

@\/ Publisher

NI
User @

The ad serving system looks
for an appropriate ad based on
all the ad schedules it holds

Delivery & Tracking

Ad Statistics
Servers Database

ROI
Reporting

Once the ad is chosen it is served,

and a record kept of this.
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How Adserver Tracking works

* Adserver can place a “cookie” on the web
visitor’'s PC

 Cookie can be used to recognise people
who have seen an ad before

e Can also track “conversions” using simple
coding on advertiser’s site
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Summary

« Use all you know about off-line marketing
 The objectives and players are similar

* Pricing can vary from impressions to clicks
and even “outcomes’”

e Tracking gives accurate measurement and
accountability

* It’s still growing fast
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Search — Get good at it!

-Google

Yahoo
« MSN



Results

Ine

Page

A Search Eng




How do people search on-
line?

‘Explorer’ ‘Hunter’ ‘Tracker’
Browsing Researching Completing
“Surprise Me” “That’s Interesting” ‘| want one”

Undirected, exploratory Directed goal-oriented
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You are what you search

* Digital camera
* Digital SLR Canon Nikon
e Canon 400D
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Paid Search is about Supply
and Demand

e The more terms searched, the more
bidders

« The more bidders, the higher the price

 The higher the price, the harder to convert
cost-effectively

GZ2E Business Start-up Week 80



It's also about Conversion
efficiency

 How long Is the buying window?
— DVD — One Hour?
— Sofa — One Month?
— Holiday — Six Months?

 What terms yield quickest sales?
— General or specific?
— Digital camera or Canon 400D?
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Search Marketing

* Natural Search/Organic/SEO
— Credible, Impartial
— Longer to change

e Paid search/PPC/AdWords

— Buy yourself out of a situation
— Being used tactically more and more
— Your quality score is important
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Natural Search...how does it
Work?

* Google sends a “robot” to look at your site

e It gathers information
— Text on page
— “Meta data”
— Links to your site from others

It puts it all in an index
e Software chooses whose site goes where
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Google Uses over 200 Factors

e Text
e Links

o Quality
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Visible Text — what will people
see?
« Domain name
o Title Tag
 Headings
* Body copy
 |[mage tags
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Visible Text

_ >

>
h E>®
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Meta data — text you want

Google to see

e Description
e Keyword
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Meta Data.
(Right Click/View Source)

<meta name="keywords" content=

"digital cameras, digital camera reviews, Digital Camera, review
digital cameras, compare digital cameras, digicam, cheap digital
cameras”
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Links — the company you keep

“Google interprets a link from page A to
page B as a vote, by page A, for page B.”

Lots of Links Is Good
Links from Good sites Is best
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Google Quality Score

Do people click on this page link when |
show it for a search term?

he more clicks, the better the ranking
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You then get a Page Rank based
on all these factors
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Your challenge

e Create text that matches search terms

* Build links with sites that Google ranks
high
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They give you the answers!
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Top tips for natural search

e Build content people want
— Buyers guides
— Things to do
— Top Tips
* Build specific pages for search terms
e Get sites to link in to you
e Follow some simple rules

e Google tell you what to do
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Top tips for paid search

o Start small but think big

o Its free If nobody clicks

 Work hard at it

 Worry about the copy — it’s all you have!
e Consider what page to take people to

e Get good at it!
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What's “The Long Tall” all
about?
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The Long Tall and Search Marketing?

Zipf's law - “The kth item is 1/k the popularity of the first.’

Top
Searches Specific Searches — “The long tail”
+“—> <« >
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Long tall of search terms

Yahoo! Keyword assistant
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Most search terms so far...

Holiday villa rentals

340,000
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So, we have a search strategy

 Use natural search for general terms

— Digital camera
— Digital SLR

» Use paid search for the specific terms
— Canon 400D

e Build sites optimised for general terms
* Bid (low cost) for specific terms
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Relevance and Quality
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This Is what Google have to

say...

The AdWords system works best for
everybody; advertisers, users, publishers
and Google too when the ads we display

match our users' needs as closely as
possible. We call this idea 'relevance’'.
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We measure relevance in a simple way:

Typically, the higher an ad's Quality Score,
the more relevant it is for the keywords to
which 1t Is tied.

When your ads are highly relevant, they
tend to earn more clicks, move higher in
Ad Rank and bring you the most success.
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So what makes up the quality

score?
* The click through rate for each keyword

 The match between the keyword and the occurrence
of the keyword in the text

 The engagement of the searcher — do they bounce
back?

e Manual reviews of results and sites
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Why bother?

The better the quality score,
the less you'll pay.
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And “Quality-Based Minimum
Bids”?

o If your ad’s are not “quality”, you won't
appear

 No matter how much you bid
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The Key word terms to think

about

 Amount bid
o Quality based position
« Keyword matching
— Broad, exact, negative
* Creative
 Time of day
e Landing page
e Position on page
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Work hard at the conversion

e A click costs money

* You need to convert the lead
 Have plenty of calls to action
e Spend time and effort testing

« Keep evaluating the landing pages and
search terms

e A small increase in conversions will have a
huge impact on ROI
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Summary on Search

* Think how your target market thinks
* Build your site around them

o Get the right content on there

e Link from the best company

e Get good at paid search

 Work hard at It!
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Other traffic driving methods?

e Facebook ads?
e Cost per Click
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Affiliate Marketing

Its all about sharing risk
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Performance-based advertising

* Agree a cost per click

e Or a fixed cost per sale
 Be honest with each other

e Or use an affiliate network...
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What Is affiliate marketing?

A popular method of promoting web businesses in which an
affiliate is rewarded for every visitor, subscriber and/or
customer provided through his efforts.

It iIs a modern variation of the practice of paying finder's-
fees for the introduction of new clients to a business.

Compensation may be made based on a certain value for
each visit (Pay per click), registrant (Pay per lead), or a
commission for each customer or sale (Pay per sale), or
any combination.

Most attractive aspect of affiliate marketing, from the
merchant's viewpoint, is that with this pay for performance

ooE I!’:nsmfssL’t R,geyment IS due to a1r114affiliate uptll results are
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And another thing...

e Its all about generating traffic

e Some people are very good at it
e Let them do It for you

e You pick up the cost at the end
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Amazon — see how they do it!
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Who are Affiliates?

e “True Content” sites

e Price comparison websites

e Shopping / discount websites
 Rebate (rewards) or charity websites
e Search marketing experts

o Corporate intranets
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Price Comparison
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Loyalty Sites
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Search Aggregators
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Crafty or annoying...?
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Affililate Networks — lots of
them...
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Affiliate Networks

 TradeDoubler

e« Commission Junction
e DGM

o UK Affiliates

o Affiliate Window

o Affiliate Future
 Buy.at
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Measurement

Track survival rate through the
process
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Web Analytics Software

o Start with Google Analytics
— It’s free
— |t's easy to set up
— It's very easy to use
e Consider buying a package in 6 months
—You may not need to spend any more!
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Build funnels for your successful
outcomes
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Analytics tell you what to work
on

/ How can we get more
than 8% of people

Why do we lose half adding a product to a
the people in the basket?
checkout?
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More sales for nothing?
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Stronger navigation. Better form.
Job Done.

DO
D




Homework

Web Analytics. An Hour a Day.
Avinash Kaushik
http://www.kaushik.net/avinash/
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Testing

The appliance of science
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GZ2E Business Start-up Week

John Caples,
Tested Advertising Methods
1932

"In planning an advertising campaign, the
first step should be to clear the decks of
all opinions.

The next step should be to find a scientific
method of testing."



Liberate your Marketing. Banish Opinions!

What will work best?
“Free Delivery” or “Guaranteed
Delivery”

“We could always test”
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10% more traffic through testing...or waste
money with opinion-driven marketing
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3 extra words - 10% more traffic

' #$ %
A\ ] YELL.COM &" &) &
* 4+
. & | ( &) &
(
&' ( & !
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Testing for Google Adwords
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What's iIn a Name?
56% more VvisItors.

CONTROL TEST
From : PriceMinister Advice From : Sophie at PriceMinister
Click-Through rate: Index100 Click-Through rate : Index 156
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Combinations of Page
Elements

Multi-variate testing

(Google offer it for free!)
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Getting Close and Staying
Close

Email Marketing
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It's “Permission Marketing”

* Ask people if you can emalil them
 You can’'t Spam people out of the blue
e Every emall must have an un-subscribe
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This Is what Jakob Nielson
says...

neisletters keep customers
informed and in touch with the company

MNewsletters are fairly cheap.

If you don't have a newsletter,
then publishing one is probably the single-highest ROT action you can take
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Create a reason for
dialogue...
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Find excuses for dialogue.
Triggered campaigns
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Trade value for contact details
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Avoid being hit on the head
with a frying pan...
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As good as It gets?
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Email Top Tips

e Segment
— Different email for customers and prospects
— Different one for Big companies and small

 Personalise
— Different case studies for industry sector
— Different links for job functions

e Use triggers
e Use the right technology
e Borrow a specialist to get started

GZ2E Business Start-up Week 155



To summarise

e Set objectives

* Build engaging web sites
 Work hard on search
 Measure

e Test

e Get close with email marketing
Do your homework!!
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Thank You

David Hughes
www.nonlinemarketing.com

davidhughes@nonlinemarketing.c
om
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