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John Caples, 
Tested Advertising Methods 1932 

"In planning an advertising 
campaign, the first step should be 

to clear the decks of all opinions …

The next step should be to find a 
scientific method of testing."



De-personalise Decision Making

Few marketers can argue with your
customer’s voice.

The only opinion that counts is your 
customer’s.

Avinash Kaushik



• Recency of data
• Registration Incentive
• Price points
• Discount in value or %
• Bundles
• From Field
• Subject line
• First 6 lines
• Day of week
• Time of day
• Text/HTML/Flash/Streaming video
• Teaser

What affects Email Campaign 
Success?

• Segmentation
• Design
• Layout
• Tone of Voice
• Long/short Copy
• Personalisation

• Number of links
• Landing Page
• Frequency
• Follow-up
• Accelerator



How much has been tested?

How much better could you be doing?



Obsess about Successful Outcomes

• Gathering email address
– Registration

• Getting the message through
– Delivery

• Getting people to engage
– Open rate

• Getting people to act
– Click-through rate

• Getting people to commit
– Download, Sign up, Review, Buy, Forward



Gathering Email Addresses

Value Exchange  

Number/type of questions
Page usability



WIN! WIN!! WIN!!!



Too much 
information just for 

email sign-up?



Where do I click?





Exact Target Registration Tests 
(www.marketingsherpa.com)

Subject line A + generic headline + opt-in button + sample email

Subject line A + generic headline + opt-in button + opt-out button + sample email

Subject line A + generic headline + opt-in button

Subject line A + generic headline + opt-in button + opt-out button

Subject line A + personalized headline + opt-in button + sample email

Subject line A + personalized headline + opt-in button + opt-out button + sample email

Subject line A + personalized headline + opt-in button

Subject line A + personalized headline + opt-in button + opt-out button



Getting the message delivered

Just send a text message?

Work on the message content



Some testing options using format

• What happens to my campaigns when I send a 
text only version?
– Click-through for the first time ever at bigcompany.com
– People clicking through for the first time ever

• Why did it happen?
– HTML message may have been perceived as SPAM
– Text version renders properly in Lotus Notes, on a 

Blackberry



Getting people to engage

You’ve a few seconds to do it...



Get their attention 

From Field Subject Line

Preview Pane



CONTROL

From : PriceMinister Advice

Click-Through rate: Index100

TEST
From : Sophie at PriceMinister

Click-Through rate : Index 156

What’s in a Name? 56% more traffic.



Email Successful Outcomes 



Please come to our event –
email programmes



Preview Pane...what a waste!



Fantastic use of preview pane



Getting people to act

You’ve a few seconds to do it...





Use persuasive words

• Gain their attention

• Ask questions
• Sell benefits

• Break down the cost
• Use pace

• Excitement
• Fear, uncertainty and doubt







How about relevance?



Gather data to engage with people
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Conditional content to show you care



Getting people to respond

You’ve not finished yet!







Optimost was able to prove that the winning page 
recipe generated a 

26.7% increase in conversions
from landing page through to the order process, 

which in turn led to a 

10.7% increase in subscription 
revenue . 



Lazy marketing...pre-populate!!



Other calls to action

• Call this number

• Visit our store
• Print out this email and see us at a trade show



To summarise

• Focus on successful outcomes

• Benchmark where you are now
• Test specific elements 

• Keep testing!



David Hughes

davidhughes@nonlinemarketing.com

www.nonlinemarketing.com


